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“If  you don't know the trees you may get lost in the forest, 

but if  you don't know the stories you may be lost in life"

Siberian Elder

Narrative Practice 
in Corporate Contexts



Anthony Nanson

◼ Originally trained in natural sciences

◼ Former science teacher and peace studies worker

◼ Former lecturer and tutor in creative writing practice

◼ Adviser on the use of storytelling in organisations

◼ Freelance writer, editor and master storyteller



David Metcalfe

◼ Originally trained in history and archaeology 

◼ CPFA qualified accountant and EFQM trained 

◼ Experienced evaluator of organisational performance

◼ Specialist in organisational development and change

◼ Freelance narrative consultant and storyteller



Corporate Challenges

Change
◼ A consistent and persistent feature of corporate existence

◼ Externally and/or internally driven, sometimes both

◼ Varies in pace and intensity, so no ‘one size fits all’ approach

Connection
◼ Between values & behaviours, strategy & operations, activities & outcomes

◼ Between the organisation and its stakeholders/clients/customers

◼ Between the organisation and its partners/contractors/suppliers

Communication
◼ Vertical, between policy makers/strategists/planners/deliverers

◼ Horizontal, between groups/departments/project teams/individuals 

◼ Cyclical, handling routine business and one-off  opportunities/threats



Corporate Alignment
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Management Approaches

Management methods (e.g.)

◼ Six Sigma

◼ RBA (Results Based Accountability)

◼ EFQM (European Foundation for Quality Management)

◼ TQM (Total Quality Management)

and management concepts (e.g.)

◼ Emotional Intelligence

◼ Thought Leadership

◼ Narrative Leadership

◼ Knowledge Management

all view ‘narrative’ or ‘story’ as important



Story and Narrative

◼ Story – an account of experience, tending to be 

lively, polyphonic, disordered and chaotic

◼ Narrative – a constructed story, tending to be 

crafted, monologic, ordered and controlled

◼ Metanarrative – a theoretical framework for a set 

of stories, or the story behind the story



Narrative Approach

◼ Engagement – heart, head, hands

◼ Empathy – evocative, provocative, connective

◼ Structure – beginning, middle, end

◼ Sense-making – reality, complexity, uncertainty 

◼ Purpose – inspiration, intention, motivation 

◼ Pathway – past, present, future 



Our Principles

◼ Sense of time and place – being fully aware of one’s own story 
and trajectory while respecting  those of others

◼ Creative leadership – through displaying discernment, 
providing informed critique and being inspirational

◼ Respectful engagement – in dealings with colleagues, partners, 
clients and stakeholders

◼ Professional excellence – by doing the right things and doing 
those things well

◼ Elucidating meaning – through asking and listening as well as 
interpreting and articulating



Our Modules

◼ Respectful communication

◼ Meaningful journey

◼ Learning from ecology

◼ Transformative stillness

◼ Imagining the future



Respectful Communication

Objectives
◼ To communicate in formal or semi-formal situations in a manner that 

authentically represents who you are and the values you hold

◼ At the same time, to communicate in a way that respects the listener or 

audience as an autonomous thinking and feeling person

Content
◼ Rapport with listeners and trust in their intelligence and imagination

◼ Authenticity of language and gesture, and flexibility in the moment 

◼ Intention, self-preparation and personal investment in what you say

◼ Status transactions and status flexibility

◼ Sequencing of information and chain of causality



Meaningful Journey

Objectives
◼ To understand and respect the diversity of stories and narratives present 

within a particular corporate context

◼ To create a ‘signature’ story or ‘core’ narrative, and assess its desirability in 

that corporate context

Content
◼ Making real the organisational vision, mission and values

◼ Inter-dependencies between people, structures and systems

◼ Harnessing different viewpoints and approaches

◼ Formal ways of recognising, assessing and sharing success and failure

◼ Informal ways of sharing experiences and describing behaviours



Learning from Ecology

Objectives
◼ To explore ways to promote sustained survival and resilience in the face 

of change

◼ To encourage awareness of opportunities to thrive in challenging times

Content
◼ The drivers of and the nature of organisational change

◼ Typical responses to organisational change

◼ Understanding your niche in the operating environment

◼ Understanding your inherent characteristics

◼ Responsible decision-making for innovative and sustainable outcomes



Transformative Stillness

Objectives
◼ To open a pool of reflective stillness in the midst of routine and urgent 

activity, within which the possibility of new ways of being and doing can 
emerge

◼ To appreciate the benefits of being comfortable with uncertainty and with 
complexity in order to move forward purposefully and with impact

Content
◼ Ring-fenced ‘sacred’ time

◼ Meditative visualisation 

◼ The point of stillness

◼ Openness to the unexpected

◼ Narratives of transformation to motivate and engage



Imagining the Future

Objectives
◼ To understand, through story, the lived experience and needs of those or 

of that which is other to oneself

◼ To use narrative to plot pathways into the future that optimally mediate 

conflicts of need and desire

Content
◼ Empathy for the other

◼ Conflict and synthesis

◼ Story as a chain of causally connected events

◼ Narratives of the actual (the past) and of the imagined (the future)

◼ Optimising the journey over the destination



“Everything should be as simple as possible, 

but no simpler”

Albert Einstein


